IFAD Procurement Plan Template: Time Estimation Sheet

JUIFAD

PRE-QUALIFICATION/EOI SHORTLIST PROCESS

Goods & Works

Procurement Method Submission of PreQual docs No Objection Date PreQual Invitation Date PreQual Closing Date Submission of PreQual Report No Objection Date
in ax pprox in ax pprox in ax pPprox in ax pprox in ax pprox in ax pprox
Mi M A Mi M Al Mi M A Mi M A Mi M A Mi M Al
Single Envelope
RFQ/Shopping (NS/IS) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
NCB (no PreQual) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
ICB (no PreQual) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
LIB (no PreQual) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
NCB (with PreQual) 1 4 M/A-Start Date 7 10 7 1 3 2 14 30 30 14 n 14 7 10 7
ICB {with Prequal) 1 4 N/A-Start Date 7 10 7 1 3 2 14 30 30 14 21 14 7 10 7
LIB (with PreQual) 1 4 M/A-Start Date 5 10 7 1 3 2 14 30 30 14 21 14 7 10 7
Direct Contracti
irect Contracting/ 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Force Account
Two Envelope
NCE (no Prequal) 0 ] 0 0 ] 0 ] 0 0 0 ] 0 0 0 0 ] ] 0
ICB (no PreQual) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
LIB (no PreQual) 0 0 0 0 0 0 0 0 0 0 ] 0 0 0 0 0 0 0
NCB [with PreQual) 1 4 N/A-Start Date 7 10 7 1 3 2 14 30 30 14 21 14 7 10 7
ICB {with PreQual) 1 4 N/A-Start Date 7 10 7 1 3 2 14 30 30 14 21 14 i 10 7
LIB (with PreQual) 1 4 M/A-Start Date 7 10 7 1 3 2 14 30 30 14 n 14 7 10 7
Services
Selection Method Submission of REOI No Objection Date REOI Launch Date EOI Submission Deadline Submission of Shortlist Report No Objection Date
Min Max Approx Min Max Approx Min Max Approx Min Max Approx Min Max Approx Min Max Approx
QCBS (w/Shortlist) 1 4 T 10 7 1 3 2 14 30 14 14 21 14 7 10 7
FBS (w/Shortlist) 1 4 T 10 7 1 3 2 14 30 21 14 21 14 7 10 7
LCS (w/Shortlist) 1 4 7 10 7 1 3 2 14 30 21 14 21 14 7 10 7
QBS (w/Shortlist) 1 4 7 10 7 1 3 2 14 30 21 14 21 14 i 10 7
CQs (w/Shortlist) 1 4 I 10 7 1 3 2 14 30 21 14 21 14 7 10 7
1CS (w/Shortlist) 1 4 7 10 7 1 3 2 14 30 21 14 21 14 7 10 7
QCBS (noShortlist) 0 0 0 0 0 0 0 0 0 o 1] 0 0 0 0 0 0 0
FBS (noShortlist) 0 0 0 0 0 0 0 0 0 o 1] 0 0 0 0 0 0 0
LCS (noShortlist) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
aBS (noShortlist) o 0 0 V] ] 0 0 o 0 o v} 0 o o 0 0 0 0
. SSS;, 0 0 0 0 0 0 0 0 0 o 1] 0 0 0 0 0 0 0
Selection [Design/PIM)
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Goods & Works

BIDDING/PROPOSAL PROCESS

o No-objecti . L a a 5
Procurement Method Submission of BD o0 De:te on Bid Invitation Date Bid Closing-Opening
Min Max Approx Min Max Approx Min Max Approx Min Max Approx
Single Envelope
RFQ/Shopping [NS/1S) 1 3 N/A-Start Date 7 10 7 1 3 1 5 21 14
NCB (no PreQual) 1 T N/A-Start Date T 10 7 1 3 2 30 45 30
ICB (no PreQual) 1 T N/A-Start Date T 10 7 1 3 2 45 70 45
LIB {no PreQual) 1 7 N/A-Start Date 7 10 i 1 3 2 45 70 45
NCB (with PreQual) 1 14 10 7 10 7 1 3 2 30 45 30
ICB (with PreQual) 1 14 10 7 10 7 1 3 2 45 70 45
LIB (with PreQual) 1 14 10 7 10 7 1 3 2 45 70 a5
Direct Contracti
irect Contracting/ 1 3 N/A-Start Date 7 10 7 1 3 1 7 30 14
Force Account
Two Envelope
NCB (no PreQual) 1 T N/A-Start Date T 10 7 1 3 2 30 45 30
ICB (no PreQual) 1 T N/A-Start Date T 10 7 1 3 2 45 70 45
LIB {no PreQual) 1 7 N/A-Start Date 7 10 i 1 3 2 45 70 45
NCB (with PreQual) 1 14 10 7 10 7 1 3 2 30 45 30
ICB (with PreQual) 1 14 10 7 10 7 1 2 2 45 70 45
LIE (with PreQual) 1 14 10 7 10 7 1 2 2 45 70 a5
Services
. - No-objection - .
Selection Method Submission of RFP/RCQ Ta RFP/RCQ Launch Date Proposal submission deadline
ate
Min Max Approx Min Max Approx Min Max Approx Min Max Approx
QCBS (w/Shortlist) 1 T 4 T 10 7 1 3 2 45 60 45
FBS (w/Shortlist) 1 T 4 T 10 7 1 3 2 45 60 45
LCS (w/Shortlist) 1 T 4 T 10 7 1 3 2 45 60 45
QBS (w/Shortlist) 1 T 4 T 10 7 1 3 2 21 60 45
€QS (w/Shortlist) 1 5 4 T 10 7 1 3 2 14 30 21
1CS (w/Shortlist) 1 5 4 T 10 7 1 3 2 14 30 21
QCBS [noShortlist) 1 7 N/A- Start Date 7 10 7 1 3 2 45 60 45
FBS (noShortlist) 1 5 N/A- Start Date 7 10 7 1 3 2 14 30 21
LCS (noShortlist) 1 7 N/A- Start Date 7 10 7 1 3 2 21 30 25
QBS (noShortlist) 1 7 N/A- Start Date 7 10 7 1 3 2 21 60 45
555, -
. ;, 1 T N/A- Start Date T 10 7 1 3 2 T 30 30
Selection (Design/PIM)
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EVALUATION

Goods & Works

Submission No-objection _ Submission . No-objection
Procurement Method Tech Eval Rpt . Combined Eval Rpt/Bid Evaluation T
Report
Min Max Approx Min Max Approx Min Max Approx Min Max Approx

Single Envelope
RFQ/Shopping (NS/IS) 0 0 0 0 0 0 1 7 7 7 10 7
NCB (no PreQual) 0 0 0 0 0 0 3 21 14 7 10 7
ICB (no PreQual) 0 0 0 0 0 0 3 21 21 7 10 7
LI (no PreQual) 0 0 0 0 0 0 3 21 21 7 10 7
NCB (with PreQual) 1] 1] 0 1] 1] 0 T 21 14 T 10 7
ICB (with PreQual) 1] 1] 0 1] 1] 0 T 21 21 T 10 7
LIB (with PreQual) 1] 1] 0 1] 1] 0 T 21 21 T 10 7
E:;Zt::c':;:it' ng/ 0 0 0 0 0 0 3 21 7 7 10 7
Two Envelope
NCE (no PreQual) 3 21 3 7 10 7 3 14 14 7 10 7
ICB (no PreQual) 3 21 21 7 10 7 3 14 14 7 10 7
LIB (no PreQual) 3 21 21 7 10 7 3 14 14 7 10 7
NCE (with PreQual) 7 21 14 7 10 7 3 14 14 7 10 7
ICB (with PreQual) 7 21 21 7 10 7 3 14 14 7 10 7
LIB (with PreQual) 7 21 21 7 10 7 3 14 14 7 10 7
Services

Selection Method Submission of TER No-objection Submission of CER No-objection

Date Date
Min Max Approx Min Max Approx Min Max Approx Min Max Approx

QCBS (w/Shortlist) 14 21 14 7 10 7 7 14 14 7 10 7

FBS (w/Shortlist) 14 21 14 T 10 7 T 14 14 T 10 7

LCS (w/Shortlist) 14 21 14 T 10 7 T 14 14 T 10 7

QBS (w/Shortlist) 14 21 14 T 10 7 0 o 0 ] 0 0

€as (w/Shortlist) 0 0 0 0 0 0 14 21 14 T 10 7

1CS [w/Shortlist) 0 0 0 0 0 0 14 21 14 T 10 7

QCBS (noShortlist) 14 21 14 T 10 7 T 14 14 T 10 7

FBS (noShortlist) T 21 14 T 10 7 T 14 14 T 10 7

LCS (noShortlist) T 21 14 T 10 7 T 14 14 T 10 7

QBS (noShortlist) 14 21 14 T 10 7 0 o 0 ] 0 0

Selections[f)sej;iganIMl 0 0 0 0 0 0 ! 21 1 ! 0 !
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CONTRACT AWARD AND SIGNATURE

Goods & Works

Date
Procurement Method Issue of NOITA & Standstill Date Contract Award Submission of Draft Contract MNo-objection Date Contract Totals
v Signature
Min ‘ Max ‘ Approx Min ‘ Max ‘ Approx Min ‘ Max ‘ Approx Min ‘ Max ‘ Approx Min ‘ Max ‘ Approx Min ‘ Max ‘ Approx e
Months/Days
Single Envelope
RFQ/Shopping (NS/IS) 0 0 0 4 § 3 7 5 7 10 7 4 7 4 40 78 58 1m 27d
MNCB (no PreQual) 1 3 3 14 = 15 3 7 5 7 10 7 4 7 4 78 123 94 3m 3d
ICB {no PreQual) 1 3 3 14 - 15 3 7 5 7 10 7 4 7 4 o3 148 116 3m 25d
LIB (no PreQual) 1 3 3 14 = 15 3 7 5 7 10 7 4 7 4 93 148 116 3m 25d
MCB (with PreQual) 1 3 3 14 = 15 3 7 5 7 10 7 4 7 4 126 208 164 S5m 12d
ICB {with PreQual) 1 3 3 14 - 15 3 7 5 7 10 7 4 7 4 141 233 186 6m 4d
LIB {with PreQual) 1 3 3 14 - 15 3 7 5 7 10 7 4 7 4 139 233 186 6m 4d
E";ri? ::;:J::ﬁng‘r 0 0 0 4 5 3 7 5 7 10 7 4 7 2 e 101 58 1m 27d
Two Envelope
NCB (no PreQual) 1 3 3 14 - 15 3 7 5 7 10 7 4 7 4 88 147 104 3m 13d
ICB {no PreQual) 1 3 3 14 = 15 3 7 5 7 10 7 4 7 4 103 172 137 4m 16d
LIB (no PreQual) 1 3 3 14 - 15 3 7 5 7 10 7 4 7 4 103 172 137 4m 16d
MCB (with PreQual) 1 3 3 14 = 15 3 7 5 7 10 7 4 7 4 136 232 185 6m 3d
ICB {with PreQual) 1 3 3 14 - 15 3 7 5 7 10 7 4 7 4 151 256 207 6m 25d
LIB (with PreQual) 1 3 3 14 = 15 3 7 5 7 10 7 4 7 4 151 256 207 &m 25d
Services
- - Submission of Draft Contract and Mol A Date
Selection Method Issue of NOITA & Standstill Date Contract Award Negotiations completed Date No-objection Date Clnnlral:t Totals
Signature
Win Max Approx Min Max Approx Min Max Approx Win Max Approx Min Max Approx Min Max Approx Min Max | Approx Approx Manths
QCBS (w/Shortlist) 1 3 3 14 15 10 28 15 3 7 5 7 10 7 4 7 4 172 268 193 6m 11d
FBS (w/Shortlist) 1 3 3 14 15 10 28 15 3 7 5 7 10 7 4 7 4 172 268 200 6m 18d
LCS {w/Shortlist) 1 3 3 14 15 10 28 15 3 7 5 7 10 7 4 7 4 172 268 200 6m 18d
QBS (w/Shortlist) 1 3 3 14 15 10 28 15 3 7 5 7 10 7 4 7 4 134 244 179 5m 27d
CQS (w/Shortlist) o o 0 4 - 6 7 14 14 3 7 5 7 10 7 4 7 4 113 195 142 4m 21d
ICS (w/Shortlist) o o 0 4 = 6 7 14 14 3 7 5 7 10 7 4 7 4 113 195 142 4m 21d
QCBS (noShortlist) 1 3 3 14 15 10 28 15 3 7 5 7 10 7 4 7 4 128 190 145 4m 24d
FBS (noShortlist) 1 3 3 14 15 10 28 15 3 7 5 7 10 7 4 7 4 80 158 121 3m 30d
LCS (noShortlist) 1 3 3 14 15 10 28 15 3 7 5 7 10 7 4 7 4 a7 160 125 4m 4d
QBS (noShortlist) 1 3 3 14 15 10 28 15 3 7 5 7 10 7 4 7 4 a0 166 124 4m 3d
Selel:‘tion&;lseii n/PIM) o o ] 4 = b 7 21 21 3 7 5 i 10 7 4 i 4 55 126 103 3m 12d




